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q The fifteenth annual meeting of the 
sylvania State Association of 
Fire Insurance Agents, was held 

Pittsburgh, this week. The attend- 
was large. 
principal feature of the conven- 

was the discussion of the annex 

tion, which arose over the follow- 
resolution: 

solved, that this Association 

sciating the delicacy of the Un- 
ters Agency situation recom- 

pends the idea that each and every 
sepmpany transacting business and 
how operating an underwriters 
organize at least one such an- 
forthwith so that all such compa- 
may operate upon the same gen- 
plan or basis. 

“w the request of H. A. Logue, of 
burgh, W. L. Clark, a Pittsburgh 
agent, stated in detail the atti- 

ude of the committee in making the 

pmmendation, that the _ position 
n is unusual and unique and de- 
edly so in order to attract atten- 
believing that if every company 
4 organize underwriters’ agencies 
absurdity of the whole proposition 
buld at once become apparent and 

would kill the annexes. It is only a 
for premiums, he said, and if 

company has an underwriters 

it gains them nothing and 

multiplicity and expense, all to 

purpose. This resolution would 

do any harm, but would make the 
derwriters’ agencies ridiculous. 

"Arguments against the adoption of 
resolution were made by H. L. 
mell, of Monaca, H. H. Putnam, 

/F. Humrich and W. C. Helmbold, on 

© general ground that while those 
mbled in convention understood 
purport of the resolution, when it 

tts into cold type and is sent to other 
hizations and legislative bodies it 
seem entirely different. Further- 
there was danger that it would 

§ prejudicial to the cause of the 

ociation in the end. 

Mr. Clark declared emphatically 
while he was for the resolution 
would vote for it on general 

Gaciples that no matter what the 
Dciation did along the line of 
pting resolutions, the companies 
id go on transacting their busi- 
to suit themselves. Put to a vote 
resolution was tabled. The follow- 
substitute resolution was adopted: 
solved, That the association 
Oves the efforts of the Insurance 

missioners to eliminate the under- 
s agency evil from the business. 
resolution was inspired by H. 

Putnam, secretary of the National 
tiation. 
pislative Rate Probe Resolution. 

fhe following resolution was refer- 
0 the legislative committee for ac- 


olved, That consideration be 
by the association at large or 


the Legislative Committee to the posi- 
tion, if any, to be taken by the or- 
ganization in the matter of approach- 
ing legislation following the report to 
be made by the Pennsylvania Insur- 
ance Commission to the next legisla- 


CHARLES F. HUMRICH, 


New President of the Pennsylvania 
Local Agents Association. 


ture. This committee recommends 
that the association assume the posi- 
tion of asking for legal recognition of 
rating organizations throughout the 
State. 

Co-operation Resolution. 

The following resolution was 
opted: 

Resolved, That this association be- 
lieves, as a principle for the present 
and future conduct of the business at 
large, that reduced and experienced 
representation going hand-in-hand with 
reduced compensation will rebound to 
the mutual benefit and advantage of 
company and agent alike from the 
broad view point that the interests of 
one are the interests of the other and 
require joint consideration. 

It was also decided to change the 
name of the association, by dropping 
the word “fire,” and to increase the 
annual dues from one to two dollars. 

Mr. Kaufman, of Clarion, brought 
up the matter of a law or some other 
provision voiding policies on which 
premiums are not paid within 30 or 
40 days as a means of correcting a 
prevalent evil. On motion the matter 
was referred to the incoming legisla- 
tive Committee for its consideration. 

The New Officers. 

The following officers were elected: 
President, Charles F. Humrich, Car- 
lisle; vice-presidents, Leo Schlaud- 
ecker, Erie; W. L. Nicholson, Altoona; 
W. L. Clark, Pittsburgh; secretary 


ad- 


and treasurer, H. M. Bird, Harrisburg. 
The following executive committee 
was elected: H. A. Logue, Pittsburgh, 
Chas. B. Lutz, Bloomsburg; Bruce 
Kime, Ridgway; W. H. Wren, Lewis- 
tewn; Jacob Gellert, Pottsville. 

The legislative committee is com- 
posed of J. H: Musser, Harrisburg; 
G. W. Billman, Reading, and George 
H. Burns, Kittaning. 

The delegates to the national asso- 
ciation’s convention are J. M. Larkin, 
Port Allegheny; H. A. Logue, Pitts- 
burgh; Frank R. Lieb, Harrisburg; W. 
H. Wren, Lewistown; A. P. Dare, Har- 
risburg; J. H. Musser, Harrisburg; F. 
L. Hitchcock, Scranton; G. W. Bill- 
man, Reading; Jacob Gelert, Potts- 
ville. 

The Grievance Committee. 

The new president, Mr. Humrich, 
appointed the following members of the 
Grievance Committee: James W. 
Doncaster, chairman, H. A. Logue, 
George H. Burns. 

The wind up of the convention came 
in the nature of an automobile ride to 
the visiting agents, to the points of 
interest of Pittsburgh. 

Insurance Federation to Be Organized. 

Following the adjournment of the 
association meeting, a committee was 
appointed to organize the Insurance 
Federation of Pennsylvania. While 
the question of a Federation was 


H. A. LOGUE, 


Chairman of Executive Committee of 
Pennsylvania Local Agents 
Association. 


prominently brought before the mem- 
bers of the Association, it was not an 
association matter. It was distinctly 
separate, permission having been 
granted to those interested in the 
Federation movement to present the 
matter to the Pennsylvania agents in 
convention, as a matter of conveni- 
ence. The members of the committee 
appointed at the informal meeting 
were as follows: For the casualty 
agents, and as chairman, J. W. Henry, 
Wallace M. Reid and J. L. Rivolta; 
for the fire agents, H. A. Logue, D. F. 
Collingwood, and W. L. Clark; the 
members of the committee to repre- 
sent the Life Insurance Agents will 
be appointed later. This committee 
will be augmented as may be required 
to prosecute the work of organizing 
the Insurance Federation. 


Part Two 


$3.00 a Year; 15c. per Copy 


G. W. GERWIG EXPLODES 
PROFIT-MAKING MYTHS 


President of the Teutonia Tells Agents 
to Study Company Statements 
Closer. 


PLAIN TALK ABOUT CONDITIONS. 


Deplores Action of Agents Seeking 
New Laws Aimed at Com- 
panies. 


One of the speeches at the conven- 
tion of the Pennsylvania State Asso- 
ciation of local Fire Insurance Agents 
in Pittsburgh this week that attracted 
unusual attention was delivered by C. 
W. Gerwig, president of the Teutonia 
of Pittsburgh. He said in part: 

The interest of the agent is the 
interest of the company, and the inter- 
est of the company is the interest of 
the agent. Unfortunately, there is a 
large percentage of agents who think 
they haven’t any responsibility except 
to get their commissions; unfortunate- 
ly there are many agents that do not 
understand the company’s side of the 
question; unfortunately there are many 
agents that do not want to understand 
the company’s end; in 
that are antagonistic in the 
It may be a surprising thing for you, 
but at a meeting of the National Board 
of Underwriters, the statement 
made by the president of that organi- 
zation, that 60 per cent. of the 
ures that are introduced in various 
legislatures in the United States that 
are antagonistic to insurance com- 
panies and to the insurance business, 
come from agents of the 
What does it mean? It means that 
sixty per cent. of those measures that 
were absolutely antagonistic, were got- 
ten up in a spirit of antagonism to 
the companies. Now, that should not 
be. Where would the agents be with- 
out the companies, and where would 
the companies be without the agents? 
I tell you, gentlemen, the more you 
know of the insurance business, and 
the more you know about the com- 
pany’s end of the business, the more 
you realize the position the companies 
are in to-day, and the better you are 
qualified as an agent and the better 
satisfaction you can give your 
tomers. 

Absurd Statements About Profits. 

At a recent meeting, where there 
were possibly fifty or sixty represen- 
tatives (all the agents of the town al- 
most), one of those agents made the 
statement that there was a company 
that paid 125 per cent. dividends; that 
there were local companies, ona of 
which paid as high as 60 per cent 
dividends, leaving the impression that 
the money made by the companies 
was so enormous that they could af 
ford to reduce their rates one-half 

A more absurd proposition never was 
stated. I replied to that gentleman 
and gave him the facts. How many 
of you can tell what the actual earn 
ings of a company are? How many of 
you can figure out among yourselves 
just exactly the company’s end of it. 


other words, 


company. 


was 


meas- 


companies. 


cus- 
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I took the Teutonia Insurance Com- 
pany of Pittsburgh, and I gave a state- 
ment of the profit and loss of that 
company from its inception. I made 
the statement that the average profit 
of the company was a fraction over 
2 per cent. covering that whole period 
of time. 

People will not believe that if you 
tell them. The agents do not believe 
it, a great many of them, because they 
say that the Teutonia will pay 20 per 
cent. dividends. They do not stop to 
inquire just how that is figured. 

For eighteen years the Teutonia had 
a capital stock of $125,000, every dollar 
of which was invested at 6 per cent. 
And for eighteen years the company 
never paid more than 6 per cent. divi- 
dends; so that all the money they 
made out-of the insurance end of the 
business was either put into losses, ex- 
penses or went into the surplus fund. 
The stockholders had a right to put 
it in their pocket, but it became capital 
in the sense that it was security. But 
for eighteen years the company only 
paid 6 per cent., and that was received 
out of the capital stock, and not a pen- 
ny of it out of the insurance end of 
the business. Then, having accumu- 
lated a fund on which they were also 
receiving some income, they could af- 
ford to increase the business. So that 
it is after thirty or forty or fifty or 
sixty years of time when the company 
gets to the point that it has saved its 
money, that it can pay an actual divi- 
dend on the surplus fund to make a 
higher dividend on their capital stock. 


Obligations of the Company. 


How many of the agents know that there is 
not a dollar of the capital stock of the com- 
pany that can possibly be applied in the in- 
surance business, except as a security to the 
policyholders? How many of them care any- 
thing about it? How many of them know that 
there isn’t a single dollar of the capital stock, 
the actual money of the company, that can be 
applied to the payment of losses? How many 
oF them know that every dollar of the capital 
stock of a company, must be invested exactly 
as the law says, and must be kept intact, be- 
cause the law says so? How many of them 
know that on every fire that occurs, the loss 
must be paid, not by the company, but by the 

licyholders, because the money to pay the 
ets must come out of the premiums, the 
expenses must come out of the premiums, and 
in addition to that, the company must set aside 
as an absolute liability, practically fifty-five 
per cent of its receipts of premiums as a re- 
serve fund? 

The insurance commissioner of Illinois made 
a statement a short time ago, that he insisted 
upon a reduction of the premiums of $2,400,000, 
and he based it on certain figures in his 


office, which were all right, as far as they 
went, in that they covered everything 
excepting what the company owed! What kind 


of a business would that be, where a man 
makes his calculations in that way, leaving out 
his obligations altogether? He left out the} 
absolute liability that was a fixed liability and | 
must be taken care of. And, yet, the Insurance | 
Commissioner of Illinois, insisted upon a reduc- 
tion of the premiums of that state $2,400,000, 
without taking into consideration the immense 
liability of companies doing business in 
that State. He did not realize that if they 
stopped business to-day, it would be years be- 
fore the last dollar of that liability would be 
rp He took no consideration of that 
at all. 
Definition of an Insurancé Agent. 

How many agents understand that? I am 
not criticizing the agents. I am simply talking 
about a thing that is a common fault, not only 
with the agents, but, unfortunately, with a 
good many insurance managers, men who know 
very little some times about the fundamental 
principles of the insurance business—and the 
insurance business is no trifling business. 
Many agents believe that all they need to do 
is to go to a man and ask him how much in- 
surance he wants; give him the rate, and that 
is the end of it. But that is not an insurance 
man. My idea of an insurance man is that he 
ought to know all about the business from one 
end of it to the other, and, if he is only a/ 
broker, he ought to be able to answer the ques- 
tion of the assured on any matter pertaining 
to the insurance business, whether it is from 
the company’s end or from the agent’s end, or 
from the broker’s end. But how many of them 
can do it? 


Majority Should Rule. 


My idea is, gentlemen, that this organization 
can be of immense value, not only to your- 
selves, but to the companies. It has been re- 

rted here that there ought to be co-operation. 

es, there is the curse of the whole thing, and 
there is not an evil existing in the insurance 
world to-day, but what the companies them- 
selves are responsible for. I have repeated this 
over and over again. The companies are to 
blame, simply because they did not realize 
long ago the mecessity of getting together, all 
of them, and abiding by the judgment of the 
majority, because their interests are practically 
all alike, and it does not make any difference 
whether it is a big company or a little com- 
pany. And, if the companies all get together 








and thresh out their differences and agree to 
abide by a decision of the majority, you would 
have no agency trou There would not bx 
any fighting or contention. There would not be 
the antagonism that there is existing to-day. 
uy 


do that, it will say that 20 per cent commission 
is too much. It will say you must not pay 





And if the companies were united, 
the agents would be unit If the companies 
were one in the interest of the great business, 
in its fundamental principles, in those matters 
that pertain to the whole dy, naturally the 
agents would follow suit. And if that were the 
case, what a power they would be, in case of 
legislation in the state ef Pennsylvania, we 
will say. If the entire agency body the 
state of Pennsylvania were united, not for 
political purposes, but united in the interest of 
their business, and willing to submit to the 
decision of € majority in convention as- 
sembled, if they were united and the companies 
were united, what a power they would for 
or against any legislation pertaining to their 
particular interests. But what is the condition 
to-day? One pulls this way, another that way, 
and another the other way, every fellow for 
himself, practically. You will pardon me for 
talking too long, but when I get a chance to 
let out some of these things that I think are 
essential, I take up more time than possibly I 
ought to do. 

The Rate Decision. 


The United States Court has said that it is 
the law of the land that the state has a right 
to make rates for an insurance compan What 
does that mean to you, gentlemen? at does 
it mean to the companies? What does it mean 
to every man in the insurance business? If 
the State has that authority, it has also the 
authority to say what the companies shall pay 
you as a commission, as a maximum amount— 
oe as they did in the life insurance business. 

t has the power to regulate you from the top 
to the bottom. It has the power to regulate the 
company, and that means you, and don’t you 
forget it. You cannot separate yourself from 
the company when it comes to questions of that 
kind. And I want to say right here that I 

redict that+at the next meetings o fthe legis- 
atures in almost every State in the United 
States, there will be introduced measures of 
all kinds for the regulation of the insurance 
business, 

Many people and many agents have the idea 
that the officers of the companies are re- 
ceiving enormous salaries. That used to be 
true in the life insurance business; it is far 
from that in the fire insurance business, at 
least, so far as I am concerned. But they have 
that idea, and when they get an idea, they are 
going to slap it into some legislation. It will 

just like what was done in Kentucky and 


in ‘Missouri. And the great mistake made in 


Missouri was that there was any compromise 
offered at all. 
a compromise. 
ach agent will have one rate to charge, if 
the State says so. 
cutting of rates. 


There never should have been 


There will be no more 
If the State has a right to 
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Assets | 
Mortgages ........ $875,881.76 | 
Stocks and Bonds... 136,101.25 | 
Real Estate ........ 114,157.10 | 
Bills Receivable 200.00 
Cash in Office and 
ME cc Screened ts 124,019.96 | 
Interest Due and Ac- 
oe SE 17,558.80 || 
Rents Due To 462.00 || 
Agents’ Balances .... 137,199.92 
51,740.00 


Collateral Loans .... 


$1,457,320.79 


Liabilities 
Capital Stock ....... $300,000.00 
Unadjusted Losses ... 52,808.22 





Re-Insurance Reserve. 830,574.54 
Other Liabilities... .. 11,000.00 || 
Net Surplus 262,938.03 | 

$1,457,320.79 | 


43rd ANNUAL STATEMENT 


THE HUMBOLDT 
Fire Insurance Company 


OF PITTSBURGH, PA. 





more than 15 cent. w will that affect 
you agents? ing the State says there 
shall be no brok e, that the agent is the 
resp ble party, that the broker is merely 
the employee the assured, and the assured 
himself must pay the broker, if he wants him 


paid? Would that change your condition any? 

Everywhere you look, from the top to the 
bottom, are estions that the state, in my 
judgment, will have a right to look into and 
regulate, because if the state has the right to 
regulate the price at which your goods are to 
be sold, that covers everything, for that price 
pays the losses, that price pays the expenses, 
that price makes the reserve, and that price 
makes the profits or unmakes em. .» you 
see, gentlemen, there are serious times ahead 
in the insurance business, very serious times, 
in which every agent is interested. 





REPRISAL FOR RATE WARS 





Agents Will Not Stand for Them, 
Says A. W. ‘Neale, of Cleve 
land. 





A. W. Neale, of Cleveland, former 
president of the National Association 
of Local Agents, told the Pennsylvania 
agents that rate wars will soon be a 
thing of the past. He went into the 
Augusta, Georgia, situation at length, 
severely critcising Captain Gay, who 
bad precipitated thig war. 

“T tell you that Captain Gay has not 
heard the last of Augusta,” said Mr. 
Neale. “That kind of business is what 
I call barbarous. It smacks of ages 
gone by. Corporations are not allowed 
either by National government or 
State government to-day to go into a 
town and eut prices in two for the 
sake of driving out a competitor. In 
many States there are anti-discrimina- 
tions laws, and there should be. We 
should not be afraid to stand up for 
our rights and discipline a company 
that happens to be a favorite in our 
office. If we could just get over that 
it would not be long before the com- 
panies respected us." 
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Growth of Surplus 
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BLOW AT SURPLUS BUSINESS 


WOULD PROHIBIT USE OF MAILS, 
Measure Now Before Congress if En. 
acted Into Law Means Passing 
of Excess Insurance. 











Brokers and surplus line agents jn 
all parts of the country are greatly 
wrought up over the measure offereq 
in the upper house of Congress by 
Senator Jones of Kansas, a short time 
ago, prohibiting the use of the mails 
in effecting fire insurance with nop. 
licensed companies, association or part. 
nership. 

The full text of the bill, the enact. 
ment of which would ring the death 
knell of the surplus line business here 
is as follows: 


“Be it enacted by the Senate ang 
House of Representatives of the United 
States of America in Congress ag. 
sembled, That no company, corporation 
association, partnership, or organiza. 
tion, nor any officer, agent, or repre- 
sentative thereof, or other person, ghall 
use or shall be permitted to use the 
mails, or the mail service or any branch 
or part thereof, for the purpose of pro. 
curing or effecting a policy of fire in- 
surance upon property situated in any 
State or territory of the United States 
when or where, by the laws of the 
said State or territory in which the 
said property is situated, such com- 
pany, corporation, association, partner- 
ehip, or organization is prohibited from 
transacting a fire insurance business 
in such State or territory. 

“Any person violating the provisions 
of this Act shall be deemed guilty of 
a misdemeanor, and upon conviction 
shall be punished by a fine of not less 
than $500, or by imprisonment for nor 
more than one year, or by both such 
fine and imprisonment for each offense, 

“Any person violating any of the pro- 
visions of this Act may be proceeded 
against by either information or in- 
dictment, and tried or punished either 
in the district in which any matter 
contrary to this Act is deposited or 
mailed, or to which it is carried by 
mail for delivery according to the ad- 
dress thereon, or at which it is caused 
to be delivered by mail to the person 
to whom it is addressed.” 


THE HALF-AND-HALFS. 





J. S. Alexander Comments on Compa- 
nies Which Belong to Some 
Boards and ‘Not Others. 





Joseph S. Alexander, chairman of 
the executive committee of the 
Allegheny County Board, made a feliei- 
tious address of welcome to the agents 
gathered in Pittsburgh. It was more 
than an address of welcome, however. 
Mr. Alexander discussed the value of 
co-operation between companies and 
agents, pointing out that there should 
be no reason for agents to feel that 
companies were at cross purposes 
with them; or, for companies to feel 
that the agents were not sympathetic. 

He said that one feature that needed 
comment was the fact that a number 
of companies that belong to the Phila- 
delphia Board and the Allegheny 
County Board do not belong to the Un- 
derwriters Association of the Middle 
Department or to the Suburban Asso- 
ciation. Asked why, they say that out 
side of the large congested areas 
they are willing to underwrite for 
themselves. In the large cities they 
need the local board service. He 
thought such practices were hurting 
the business. 





20,000 AGENTS IN PENNSYLVANIA. 

‘One of the speakers at the convel- 
tion of the Pennsylvania agents this 
week said that there are 20,000 agents 
in the State. 
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(BGAL RELIEF FROM ANNEXE 


SUGGESTED BY CHARLES B. LUTZ. 








Retiring President of Pennsylvania 
Association Makes Sharp Attack 
on Underwriters Agencies. 





President Charles B. Lutz devoted 
most of his address to the underwriters 

encies, his speech being as follows: 

“{ have derived much pleasure from 
the passing of a law in Maryland tax- 
ing non-admitted companies, as this is 
in line with my resolution offered two 
years ago at our convention at Harris- 
purg, adopted after much discussion. 
Ohio has a similar law which I believe 
was passed since that resolution was 
offered. Why not Pennsylvania? Are 
we going to lag behind and allow the 
New England mutuals and the London 
Lloyds, to come into this State with- 
out a license and without the payment 
of any taxes and swallow our business? 
Would not all our companies be glad 
to co-operate with us in the passing of 
an act to prevent this very thing? 

I attended the annual convention of 
the National Association of Insurance 
Agents at Cincinnati, as well as the 
Mid-Winter Conference at New York 
city. The same serious topics were 
discussed which we are facing in this 
State, annexes agency qualifications, 
jumbo lines, side line appointments, 
overhead writing, and ownership of ex- 
pirations.” 

Attacks Thompson Derr & Bro. 

Mr. Lutz then made a plea for a 
grievance committee, saying the Penr- 
sylvania association needed one. He 
thought that most of the evils in the 
business were traced directly to what 
he termed “a mad race for premiums” 
on the part of companies, general and 
special agents. He said that some of 
the largest companies on the associa- 
tion’s co-operating list were guilty of 
wrong practices. He sharply criticized 
alleged practices of Thompson Derr & 
Bro., of Wilkes-Barre. Continuing Mr. 
Lutz said: 

Criticizes General Agent’s Ad. 

“Let us see how these growing evils 
are linked together. Starting with 
agency qualifications, we find the ad- 
vertisement of one general agent who 
says: 

Have completed contract with a 
large Western stock fire insurance 
company for Eastern Pennsylvania. 
Must appoint agents for each city 
and town in this territory. A fine 
opportunity to engage in the fire 
‘insurance business. No previous 
experience necessary. 

“Think of it gentlemen and fellow 
agents, ‘No previous experience neces- 
sary,’ and, still, they are to be allowed 
to make contracts involving thousands 
of dollars binding their company on 
the one side and holding in their com- 
mission and license as agent either 
the protection or ruin of their patrons 
on the other side in case of misfortune 
through a fire loss. It is not ridicu- 
lous, and would not any banker or 
reputable financier shudder at such 
methods if pursued in their affairs’ 
Contracts in the nature of policies are 
as important as any contract drawn by 
an attorney, yet they must go through 
certain preliminaries and pass an ex- 
amination before being allowed to 
practice. 

“Now, what is the result of this 
laxity in promiscuous appointing of 
agents and, lax agency qualification? 
Such agents must bring on company 
failures, Later, the greed for premiums 
attract other companies to reinsure the 
Wreck, which in turn means the forma- 
tion of an annex, and this in due time 
assists materially in overhead writing 
and jumbo lines 

Comment on Annexes. 

“Many of you have doubtless read 
the recent account of the annex ques- 
tion as looked upon by ‘certain officials 
of underwriters agencies as merely a 
trade squabble in which the public de- 
Mand no action and is scarcely con- 
cerned. They state our national asso- 





ciation has been passing resolutions for 
years aimed at underwriters agencies 
during which time such agencies have 
increased and that in some States fully 
40 per cent. of the agents represent 
such annexes.” 

Answers Defenders of the Annex. 

Mr, Lutz wanted to know what action 
agents intended to take. He asked if 
the time were ripe for local agents 
to refuse to represent any annex or 
underwriters’ company or to broker 
business with them? Or, would it be 
better to take up the question at the 
next convention of the National As- 
sociation, and have that association 
name a committee to ccnfer with com- 
panies maintaining annexes to bring 
2bout reforms If the agents refuse to 
represent the annexes shall they go 
to the legislature for relief? 

The defense of the annexes that their 
elimination would build up strong agen- 
cies, hurt the weaker ones and deprive 
many agents of making a livelihood 
was next discussed. 

“Are they not admitting in such a 
statement just what we are claiming 
and have claimed, viz: That annexes 
and allied companies are the cause of 
the appointment of so many agents who 
are in the business solely as a side 
line or for the commission feature re- 
gardless of the service they render to 
their company or the protection they 
afford the assured,” Mr. Lutz asked. 

Everybody Going Into the Business. 

“The tendency to appoint a banker, 
trust officer, tax collector, or an officer 
of a building and loan association, or 
land or loan company is undermining 
the business of the honest, legitimate 
agent and we find an agent to-day 
versed in the business and safeguard- 
ing the interests of his companies, 
pushed aside in many cases for some 
side line agent who cares nothing for 
an overinsurance, moral hazard or le- 
gitimate practices and who is ignorant 
of the contract he is placing and can- 
not explain the clauses nor the terms 
of the printed portion of the contract. 


DEFENSE OF LEGISLATURE 


CRITICISM OF 





INSURANCE MEN. 





Law Maker Not Always to Blame for 
Introduction of Obnoxious 
Laws. 





By Joseph S. Alexander. 


Before adjourning I am going to do 
the unusual thing of offering a defense 
for the poor legislator. We have 
heard legislators referred to a num- 
ber of times to-day, as passing laws 
which are detrimental to the insurance 
interests generally. I never have 
been much interested im the federa- 
tion scheme or in associations gen- 
erally, other than the rating  or- 
ganization. I am simply a common, 
everyday local agent. But unconscious- 
ly, through an official capacity on the 





“How easy is it in the case of over- 
head writing for the company to write 
the line in one of the annexes to cover 
or conceal the act and if confronted 
with the same to make the reply they 
had no agent for such annex in that 
territory. 

Wants Legal Relief. 

At the Mid-Winter Conference of the 
National Association the question of 
having all annexes capitalized was 
talked over but I firmly believe that 
the only remedies which will give us 
the desired relief will be a law pro- 
hibiting such allied companies; the re- 
fusal to represent such companies; or 
Federal supervision. I feel that many 
companies were forced into the annex 
situation and would gladly give up such 
evils provided they were assured of 
a general clean up. Second story meu 
and such operate usually under an as- 
sumed name but the Underwriters agen- 
cies are first to give the practice of 
assumed names some respectability. 
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1895 427,527 148,878 265,863 278,649 
1900 484,183 153,561 278,261 330,622 
1905 652,231 249,421 430,724 402,810 
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1914 920,311 463,559 740,994 456,752 
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board, I was drawn into the defense 
of an anti-trust suit, and later mixed 
up with the AttorneyGeneral’s depart- 
ment in connection with improved 
legislation, and later as a member of 
the Pennsylvania Legislative Insurance 
Commission, and I want to say to you 
that you all miss the mark in one re- 
spect: The legislators, as a rule, at 
least, speaking specifically for the 
Pennsylvania legislators, have passed 
the most of the laws which have been 
passed, which have been possibly 
detrimental to the insurance interests, 
first, on account of ignorance in them- 
selves, and second, because at every 
hearing at which I have been present 
where insurance men have been heard, 
one set of insurance men will agree 
on a scheme and represent that a cer- 
tain method is the only logical one 
for the conduct of the insurance bus!- 
ness in the State of Pennsylvania, and 
immediately following them, represen- 
tative men from the same organization, 
will get up and say that there is noth- 
ing in it at all. Now I want to ask 
you how the legislature is going to pass 
any intelligent laws if we have a di- 
vision among ourselves in the testt- 
mony that is offered before them? I 
will admit that I used to think before 
I got mixed up in this legislative bust- 
ness, that a few men in Harrisburg 
molded the thought and passed the 
word down the line, and the whole 
thing was cut and dried. It is not so. 
That is not the policy in my experi- 
ence, with a commission. I want to 
say for the Pennsylvania Legislative 
Commission that I have never worked 
with a set of men who have more ia- 
telligently endeavored to unravel every- 
thing, every question on every feature 
of the business that has been put be- 
fore them, 


The three evils that have been com- 
plained about by you, overhead writ- 
ing, underwriters’ agencies and the re- 
insurance bureau, the propositions that 
Mr. Gerwig said this morning, were 
in the hands of the company. Possibly 
that is true. The companies are re- 
sponsible for the existence of an under- 
writers’ agency, and the agents sitting 
in this room, every one of them, are 
responsible for the continuance of 
their existence, because the biggest 
kickers we have heard, are the very 
fellows that when we hunt them up 
and investigate their own cases, repre- 
sent the overhead writer, the fellow 
that has two or three annexes and rep- 
resents the company that comes into 
the State of Pennsylvania and has a 
Pennsylvania agent, who signs his poll- 
cy blanks for him, which it takes back 
and keeps in his drawer in New York. 
A two thousand dollar line does not 
interest them. But these gentlemen 
will get up and argue that the basis 
upon which an underwriter or rating 
organization makes its rate, are the 
only reasonable ones, and yet we find 
that these same men, if the line is 
large enough will issue a policy in the 
city of New York on Pennsylvania 
property on a policy signed by agent, 
and if you follow it up, some of those 
men, I do not doubt, belong to this 
association. 


I only got up to say a work in de- 
fense of the legislator. I want to say 
to you that he is not entirely to blame 
for the improper laws that are passed. 
The man that is to blame is the very 
one who gets up there and argues one 
thing and lives another. 

This suggested federation and these 

agents associations are a good thing if 
, they complete the idea upon which 
they are formulated. But if we con- 
tinue to belong to the church, which 
we will call these associations and con- 
tinue to do these things which are 
| against the best practices and the best 
| results of the business, we are all as 
Billy Sunday says, “Going plump to— 
well we are going—” 








| Two traetors, a chassis for a chemi- 
| cal wagon and a 700-gallon triple com- 
| bination pumping engine are to be 


purchased for the Cohoes fire depart- 
| ment. 
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REASON FOR FIRE WASTE 


BLAME PUT ON MORAL HAZARD. 








D. C. Shaw, President of Pittsburgh 
Fire, Also Censurea Incompet- 
ent Inspectors. 





D. C. Shaw, president of the Pitts- 
burgh Fire Insurance Company, whose 
subject was “The Fire Waste,” said 
he had come to the convention to learn 
among other things how the country’s 
tremendous fire waste could be re- 
duced. He called attention to the re- 
mark of a Canadian fire insurance 
man: “We thrive on plenty of fires.” 
Mr. Shaw declared that his experi- 
ence in the insurance business was 
that the underwriters certainly neither 
wanted fires nor did they thrive upon 
them. He called attention to the fact 
that the fire losses in the United 
States and Canada for thirty years to 
1913 amounted to $5,070,526,000, an 
annual average of $169,017,562. In 1884 
the loss was $110,008,600. In 1913 it 
was $224,723,350. While we have 
been increasing in population the per- 
centage of fire waste increase is all 
out of proportion. 

Continuing Mr. Shaw said: 

Fire Loss of One Year Would Build 
Panama Canal in Two 

“The annual per capita fire waste 
in the United States and Canada is 
$2.51. Four European countries the 
per capita loss is 33 cents. The fire 
losses of the United States in 1912 
would pay the total interest-bearing 
debt in four years. They would build 
the Panama Canal in less than two 
years. They exceed the total cost in 
ordinary times of the Army and Navy 
for the year. You will hear people 
who think and say that the insurance 
company pays that loss but I think the 
insurance men know that they are 
mistaken in that idea. I may be mis- 
taken, but I have understood that 
they exceed the total corn crop and 
the total cotton crop in these United 
States every year. I do not know 
whether that is true or not, as I have 
not gone over the figures to see.” 

Stories About the Moral Hazard. 

Mr. Shaw said that a lot of talk 
was heard regarding the education of 
the public. That was all right so far 
as it went, but the truth is the public 
does not know what the fire insurance 
policy is. He cited the case of a Ger- 
man who had a cooper shop, which an 
agent wanted to insure. The cooper 
said that he didn’t need any insur- 
ance; that he cleaned up all of his 
chips and there was no fire about. 
The agent persisted, and finally land- 
ed a policy. On the following day 
when it came time to cleaning up the 
German said: “Boys, you don’t need 
to be so particular about things now. 
I have got an insurance policy. Never 
mind the chips.” 

Mr. Shaw, who is a wholesale grocer, 
as well as an insurance company 
president, said that at every conven- 
tion he was solicited to take out a 
policy in an Inter-Insurers. He said 
that they eliminated considerable 
moral hazard. They come to his office 
and say: “We will only take one man 
in this block and we want you.” It 
reminded Mr. Shaw of the story of 
Abraham Lincoln listening to a young 
preacher, who went to the President 
later and asked: “How did you like 
my sermon?” The President replied: 
“For anybody that would like that 
kind of a sermon, I think that is just 
the kind of a sermon that he would 
like.” So I say that anybody that 
wants that kind of insurance, that is 
the kind of insurance that he wants. 

What Inspectors Can Do. 

Mr. Shaw then made a plea for 
more careful inspection of buildings 
He told of his own experience where 
he had asked for a reduced rate on 
his- warehouse, and incompetent in- 
spectors had come and spent twenty 
minutes in his place “going over it.” 
Finally, two competent men came, 








spent three hours in the warehouse, 
and, instead of getting a reduction 
the rate was advanced. The board in- 
formed him, however, how he could 
make improvements to get a better 
rate. He made them, and the board 
carried out its promise. He saved 
more in a year than the improvements 
cost him: 

Continuing, ‘Mr. Shaw said: 

“If a man is told of his defects, and 
how to remedy certain things that are 
rot right, he will improve them. If 
not, he ought to get his policy can- 
celled. I am told that I am too dras- 
tic. I would lose some business that 
I ought to lose, and it would be better 
for my company if I did lose, and bet- 
ter if I never had taken. 

Should Enrorce the’ Law. 

“It is a campaign of education, and 
every loyal citizen should assist ir 
the movement for the eliminatio 
this immense ioss. We should enforce 


the laws we have against’ the 
crime of arson, thus reducing the 
moral hazard. We should '_ have 


more careful inspection, insisting on 
changes that would reduce the fire 
hazard. We should have our firemen 
make inspections, and compel tenants 
and landlords to carry out the sugges- 
tion of the inspectors at once. We 
should as individuals realize our per- 
sonal responsibility in this work, anc 
assist in every way to better the 
physical conditions where possible to 
dc so. 

“That matter of inspection by fire- 
men has been carried out in other 
cities that I am familiar with, through 
the Association of Wholesale Grocers, 
and I think that is a very simple and 
a very practical thing. The fireman 
has a great deal of leisure time, and 
I think he would welcome an oppor- 
tunity to visit a planing mill, for in- 
stance, or a grocery house, or even a 
dwelling house, coming in a gentle- 
manly sort of way, wearing the uni- 
form of the Fire Department. It would 
immediately show people that this 


man is trying to do them some good, 
and they would have confidence in 
him. I want to tell you that I be 
lieve that was ordered in this town 
some time ago, but I have never heard 
of a fireman inside of my building. I 
want them to come down and see where 
the areaways are, if a fire breaks out, 
and where the stairways and elevators 
are and how the goods are piled. I 
found after getting some pointers like 
that, in looking over my own house, 
that my warehouseman upstairs had 
piled goods so as to close half of the 
windows on that side of the building. 
I didn’t do a things to him but make 
him repile all those goods. I know 
that I can go into grocery houses in 
this town that are not piled so that 
a fireman is not sure of his life when 
he goes in to put out a stubborn fire. 

Government Control of Buildings. 

“All buildings constructed and re- 
constructed should be under govern- 
ment control, State or local, to the end 
that the greatest safety for the great- 
est number for the present and fu- 
ture, would be assured. (Each of the 
several States should adopt a uniform 
State building code, with require- 
ments which local governing bodies 
may arise, but not lower, by local en- 
actment, said requirements to be en- 
forced by local governmental ma- 
chinery in each and every State. I 
do not mean that drastic laws should 
be passed, or anything impossible be 
placed on the assured, but I mean 
that the assured should understand 
that he is personally responsible un- 
der the policy that is issued to him to 
cover his business and secure his busi- 
ness, he should have some part to con- 
tribute that would reduce the loss. 

“TI contend that inspectors do not in- 
spect as they should either the risks 
already insured, or the risks offered. 
I know of risks that have been offered, 
written and accepted, that the agent 
writing or offering the risk, never saw 
the property. Do you think this is 
good business? 
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FAVOR FEDERATION. 





Many Companies Express Thems 
for Organization of all Mek 
ance Men. 





J. W. Henry, manager of the c 
department of the Aetna Life, pos 
outline of the proposed Insurance Fed- 
eration of Pennsylvania. He said 
letters were written to a large number 
of companies, setting forth the plan a 
copy of which he read before the con- 
vention. He also read a number of 
replies received from companies ad- 
dressed and stated that aside from 
the ones he read, that many Others 
had been received, each of them ex- 
pressing a favorable attitude toward 
the Federation. Amonz the companies 
from whom replies were received, were 
the Fidelity & Casualty Company, the 
Aetna Life Insurance ‘Company, Globe 
& Rutgers Fire, Massachusetts Fire & 
Marine, Springfield Fire & Marine. 
Atlas Assurance Company, Liverpool 
& London & Globe, Travelers Insurance 
Company, Fidelity Underwriters, gt, 
Paul Fire & Marine, Insurance Com. 
pany of the State of Pennsylvania, and 
County Fire Insurance Company. Fol- 
lowing the presentation of the propo- 
sition by Mr. Henry, he stated that the 
Ohio Federation dues were $2 per year 
and he asked that on that basis that 
each agent in the convention, before 
they left advise whether or not they 
would be interested in the proposition, 
and practically every man in attend- 
ance voluntarily acted favorably on 
same, 





TO CHANGE MEETING DATES, 


Owing to the extreme hot weather, 
which usually attends the annual 
meetings of the association, the ques- 
tion of changing the date of the meet- 
ing, was discussed and, on motion, a 
committee was appointed to consider 
the matter and in compliance with 
the constitution of the association, re. 
port at the next annual meeting. The 
committee is- composed of H. A. 
Logue, F. R. Leib, and H. M. Bird. 





“QUESTION BOX.” 

Question—What settlement should an 
adjuster recommend on a loss of house- 
hold goods, form containing ($300) 
Clause for stock of small store, in same 
building, when stock if examined would 
be found to be worth $500 to $1,200? 

Answer—By President lLutz—The 
policy would be void, as the provisions 
of the stock limitation clause specifi- 
cally states. 





COSTS MORE TO DO BUSINESS. 

British fire companies are having 
their annual meetings. One company 
reports that while premiums are going 
up so are the losses. 

“Business all over the world is poor,” 
Was a statement made in one meeting. 
Another statement made was the fol- 
lowing: 

“On the whole, the cost of carrying 
on a business such as ours becomes 
greater in respect of the same turnover, 
eon the margin of profit tends to grow 
ess.” 





$25,000,000 INCOME YEARLY. 

The seventy-eighth annual general 
meeting of the shareholders of the 
Liverpool & London & Globe, held in 
Liverpool recently, brought to light the 
fact that for the first time the total in- 
come of the company exceeds $25,000,- 
000. As against a surplus of £293,731 





TERM RULE IN THE SOUTH. 

The term rate rule, charging two- 
and-a-half times the annual premium 
for three years, and four times for five 
years, long in vogue by the New York 
Fire Insurance Exchange, has been ad- 
opted by the South Eastern Underwrit- 
ers Association. 





Frank Menges, of 56 Maiden Lane, 
has joined the Fire Brokers’ Associa- 
tion of New York city. 
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WHAT FEDERATION WOULD DO 


SANE SUPERVISION IS WANTED. 








President Diggs, of Ohio Federation, 
Shows How Regulation Evils Can 
be Abolished, 





The spread of the insurance federa- 
tion movement to the East makes par- 
ticularly interesting the address on the 
movement made by W. S. Diggs, of 
Cincinnati, president of the Insurance 
Federation of Ohio. 

Mr. Diggs explained the Federation 
idea which he said was that funda- 
mentally the interests of the policy- 
holders, agents and companies are one. 
The federations hoped to protect the 
pusiness from unwarranted invasion 
through unjust legislative encroach- 
ment. The rebaters it also sought to 
doom. 

In discussing legislation Mr. Diggs 
said: “Every unfriendly insurance law 
within my knowledge, has come into 
existence to satisfy some real or imag- 
inary grievance. My conviction is that 
the people, as a general rule, do not 
even yet understand or appreciate the 
true value of insurance, and that sound 
solvent protection so coveted by every- 
one, can Only come from adequate pre- 
miums and safe underwriting. That 
the fair rate to observe by all com- 
panies on exactly the same risk, is a 
level rate; and the real need is for 
uniform classification, followed by 
honest and impartial rating.” 

Wisconsin State Insurance. 

Mr. Diggs continued: “Is a general 
movement of this kind justified? Our 
answer is yes. I hope to see the day 
when the Insurance Federation will 
have 100,000 members. 

The State of Wisconsin has gone 
into both the fire and life insurance 
business; the former in 1903. It has 
limped along for ten years with the 
help of the State, to the extent of 
$80,000,000. Since this contribution, 
the destruction of the State Normal 
School at Superior, in March, caused 


a loss of $105,000, insured in the State 
for $94,500. This almost wiped out 
the fund and left little security for 
the remaining risks carried by the 
State. The life department is much 
younger, and also presents a sad spec- 
tacle in life underwriting, yet Insur- 
ance Commissioner Ekern speaks hope- 
fully of both of them. 

With these two failures on their 
hands, it amazes us to learn that a 
resolution was adopted by the last Wis- 
consin Legis!ature providing that an 
amendment to the constitution, permit- 
ting the State to write the various 
forms of insurance, be submitted to 
the people, and another resolution was 
adopted by the same body, asking Con- 
gress to pass legislation permitting the 
Federal Government to engage in the 
fire, life and accident insurance busi- 
nes§. 

The Surety Bills. 

Two bills are now pending in the 
lower House of Congress. One is 
House Bill No. 11248, introduced by 
Congressman Byrns, which provides 
for the formation of a fidelity division 
as an adjunct of the Treasury Depart- 
ment for the purpose of bonding Fed- 
eral employes; the other is a bill prac- 
tically the same in its purpose intro- 
(juced by Congressman Moon, being 
House Bill No. 12928, proposing to es- 
tablish a guarantee fund for the bond- 
ing of postal and other employes. 

The passage of these bills, or either 
of them by Congress will place the 
Government squarely in competition 
with its own citizens engaged in the 
insurance business, and we therefore, 
regard them as injurious, hostile and 
un-American. The Government of the 
United States has no constitutional 
right to engage in the insurance busi- 
ness in competition with private enter- 
prise, thereby taking away from the 
citizens of the country, who are taxed 
to maintain the Government, their 
means of support. 

Ohio to Carry Its Own Bonds. 

Ohio proposes to go into the surety 
business, our Governor having already 


referred the matter to a special com- 
mission to work out a plan for the 
State to carry its own official bonds. Our 
last legislature enacted a statute, which 
became a law January 1, 1914, creat- 
ing a political monopoly in the form 
and guise of a Workmen’s Compensa- 
tion Law, which takes the full pre- 
mium from the employer and gives 
him about one-fourth protection. The 
Industrial Commission is non-partisian, 
but the employed staff is manned 
by party workers from every part of 
the State, with no insurance experi- 
ence, breeding political inefficiency, 
which finally must result in a cesspool 
of political corruption. The law is 
taking the well earned and thoroughly 
vested livelihood away from several 
thousand insurance men in Ohio. 

Forty-eight. Varieties of Supervision. 

Washington is now in the toils of a 
politically managed State Workmen’s 
Compensation Law, and they are erying 
for relief on every hand. 

Missouri, supposedly in response to 
a public demand, passed the Orr Bill, 
the operation of which has since been 
suspended, but not until serious loss 
came to every enterprise and activity 
in that prosperous and important com- 
monwealth. In fact, every department 
of our business, here and elsewhere, 
is seriously threatened, and on the most 
part without justification. 

It is time for every insurance man 
who has any regard for or interest in 
his ‘business, to step out along the 
firing line and help defend our rights 
like men of courage and conviction, and 
not only join, but support the Insur- 
ance Federation movement, 

We have 48 different varieties of 
supervision in as many States, with 
nearly half that many different sys- 
tems of taxation; many States taxing 
the gross income, whether the busi- 
ness yielded a profit or not. It is our 
own fault if we permit this condition 
to continue and grow worse. We have 
nearly five thousand statutes now in 
force, effecting life insurance compan- 
ies alone. The number of new laws 


introduced each year throughout the 
United States amazes us—an increase 
of 74 per cent..in four years. Last 
year 97 new laws were added, effect- 
ing legal reserve life insurance com- 
panies, to say nothing of the new laws 
passed relating to other lines of insur- 
ance. I cannot pass this point in my 
address without paying a just tribute 
of respect and appreciation for the 
great work done for life insurance by 
two of your townsmen. I take off my 
hat to both of them. All honor to 
whom honor is due. I refer to that 
real genius—Edward A. Woods and 
Charles W. Scoville. 


What the States Collect. 

In 1912 the various States collected 
in fees and premium taxes, not includ- 
ing property tax, and examination fees, 
$17,740,711. It cost to maintain the 
insurance departments of the States 
paying this amount, $1,116,788, leaving 
a surplus, not contemplated under the 
law, of $16,600,000. What other busi- 
ness or industry is called upon to pay 
such a penalty for its existence? Just 
think of it, 16 times as much as is 
needed, and at the same time these 
same companies are continually bur- 
dened with oppressive and unwarranted 
legislation in other respects. In Mas- 
sachusetts, where we have such good 
insurance laws and splendid super- 
vision, only 7 cents of each dollar col- 
lected is needed to maintain the in- 
surance department. The 93 cents of 
each dollar not so used represents over 
one million dollars. Ohio is on the 
same basis. 

In Kansas so far this year, the Insur- 
ance Department has collected $400,- 
000 in fees and taxes, whereas, the 
yearly expense of the department 
is less than 4 per cent. of that amount. 





SIXTY-TWO NEW MEMBERS. 

H. M. Bird, secretary and treasurer, 
presented his report for the year, in 
which he stated that sixty-two mem- 
bers had been added to the Associa- 
tion during the Association year. 
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DWELLINGS IN. THR SOUT 


INCREASED RATES. 





NEED FOR 





Subject Given Great Consideration at 
Annual Meeting of Southerneast- 
ern Underwriters Ass’n. 





Despite the deficiency charges im- 
posed upon dwellings in the South 
over a year ago, the class continues 
to show a loss to the companies, and 
the desirability of changing the pres- 
ent basis rate or increasing the 
penalties for shortcomings in construc- 
tion, formed the subject of an animated 
discussion at the recently held an- 
nual meeting of the Southeastern Un- 
derwriters Association at White Sul- 
phur Springs, W. Va. The matter 
was finally referred to the executive 
committee of the organization for 
further investigation. 

Plans for Fire Prevention. 

The feeling was general among the 
members that the fire loss record of 
the South would be materially reduced 
if the assured were made to. realize 
what the drain in this respect means 
to the territory. An educational cam- 
paign by the field men was favored, 
and a cireular letter outlining such a 
course will shortly be issued by the 
executive committee. 

Last year, thanks mainly to the com- 
mittee in charge, the South escaped 
the enactment of vicious insurance 
legislation, a piece of good fortune it 
is hoped will be duplicated in 1914. 

The address of President H. R. Bush 
was listened to with keen interest, 
and later referred to a special com- 
mittee. 

As president for the new year the 
Association elected Clarence F. Low, 
of New Orleans, southern department 
manager of the Liverpool & London & 
Globe. At the same time Vice-Presi- 
dent F. C. Buswell of the Home was 
chosen vice-president, John S. Raine 
being continued as secretary. 

S. Y. Tupper of blessed memory, 
was placed at the head of the govern- 
ing committee. If the suggestion of 
Captain Gay had been adopted, Mr. 


Tupper would have been elected 
permanently to the office. 
That one-time glory of the South- 


eastern Tariff Association has depart- 
ed was evidenced by the limited at- 
tendance at the gathering and by the 
further fact that only one chief execu- 
tive—Joseph A. Kelsey of the Aachen 
& Munich—was present. However, the 
younger element seem quite competent 
to deal with all matters submitted for 
decision and the faithful quartet, Dar- 
gan-Eggleston, Tupper and Chapin 
may be counted upon to steer the or- 
ganization along the safe channel as 
they have for so many years. 








ACTIVITY ON PACIFIC COAST. 





Large Grain and Promising Fruit 
Crops Prove Incentives to Under- 
writers. 





Stimulated by the unusually large 
grain crops, and the promise that the 
fruit crop will likewise surpass that of 
previous years, underwriters on the 
Pacific Coast are unusually active in 
soliciting business, and the premium 
income from the territory this year 
should show a substantial gain over 
that of 1913. 

“The lumber industry in the North- 
west is languishing, however, due to a 
decrease in building operations largely 
in the East, though there has been no 
appreciable increase in the moral 
hazard because of the fact. 





WATER FLOW SUPERVISION. 





Sprinkler Company Working on Scheme 
to Have Bell and Indicator 
For Gate Valves. 





In his new book on “Automatic 
Sprinkler Protection,” published by 
Thomas Groom & Co., Graham Dana 





gives the following interesting infor- 
mation: 

One of the prominent sprinkler 
companies is now working on a 
scheme for supervising gate valves 
by means of a bell and indicator 
located in the office or some other 
suitable place. The gate valves 
are fitted with a special attach- 
ment located in the bonnet which 
allows water to flow to a circuit 
closer whenever the valve is not 
wide open. 

This alarm is given in much the 
same way as with an alarm valve. 
When a valve is closed or partially 
closed a grooved seat is uncovered 
and water flows through this to 
a circuit closer which operates a 
bell, an indicator and a red lamp. 
An automatic switch can be thrown 
to stop the ringing of the bell, but 
this is returned to its normal posi- 
tion when the valve is opened. 





GOOD TALK BY DICKINSON. 





President of New Jersey Agents’ Asso- | 


ciation Advises Public to Study 
Their Policies. 





W. Meredith Dickinson, president or 
the Fire Underwriters Association otf 
New Jersey, recently gave an interest- 
ing and valuable interview to the Tren- 
ton “Advertiser,” in which he advised 
property owners to read their policies 
so that in case of loss there would 
be fewer misunderstandings. He said 
in part: 

“The ordinary fire insurance policy- 
holder whose furniture is covered 
against loss by fire does not know 
how to collect payment of money for 
his loss from the company insuring the 
property, should a fire occur. He 
thinks all that is necessary is to ask 
the agent for the money, little realiz- 
ing the existence of a condition in 
the policy which requires the policy- 
holder to produce an inventory of the 
goods burned or destroyed, stating the 
quantity and cost of each article or 
the value of it. Unless he can do this 
it is almost impossible for him to ob- 
tain a fair or just settlement of his 
loss. Fire insurance companies are 
willing and ready to pay claims, but 
they cannot pay unless they know what 
has been burned and its value. There- 
fore, each policyholder should make up 
an inventory of his personal property 
and place it in some safe place so that 
it will not burn up in case of fire. 
These inventory books may be obtained 
free of charge at Mr. Dickinson’s office, 
together with information as to how to 
fill them out. The value of the in- 
ventory is best shown if one will stop 
for a moment and tell from memory 
what is contained in your house in the 
way of household furniture and per- 
sonal effects. He will probably forget 
hundreds of dollars’ worth of articles, 
just as he would do should they be 
all burned.” 





REVISING DWELLING RATES. 





Application of New Schedule in Cook 
County, Ill., Will Impose More 
Equitable Tariffs. 





Application in various sections of 
Cook County, Ill., is now being made 
of the dwelling house schedule in the 
preparation of which experts have been 
at work for months past. 

Under the schedule due credit is 
given for fire resisting conditions, both 
internal and external; while conversely, 
those risks that by virtue of their con- 
struction or location present special 
hazards, will be charged accordingly. 

It may be noted in passing that the 
preparation of the new schedule was 
in nowise induced by the suggestion of 
State Insurance Superintendent Potts, 
that present rates upon dwellings in 
Illinois be reduced, the work having 
been initiated by the underwriters long 
ago, and pushed toward completion 
with all possible speed. 














after licensed Companies 


Florida Fire and Casualty insurance Company 
Home Office, JACKSONVILLE, FLA. 
SE: sak Hiden wd LE Ree bea rete rd Cee $429,188.15 


Tree re 222,025.63 


SOLICITS 
Fire Reinsurance by Treaty or Otherwise 
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R. W. Alexander, Pres 


Cash Capital $1,000,000.00 
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FOR SALE—Fire Insurance Maps of Tennessee, Penn- 
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For information, address 


Western & Atlantic Fire Insurance Company 
NASHVILLE, TENNESSEE 








BRITISH AMERICA 
ASSURANCE CO. 


INCORPORATED 1833 
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Head Office - - Toronto, Canada 
United States Branch 
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W. R. BROCK, President 
W. B. MEIKLE, Vice-Pres. & Gen. Manager 





PITTSFIELD, MASS. RATES. 





Sharp Increase Talked of Because of 


The Gamewell Fire Alarm 
Telegraph Co. 


Fire Alarm and Police Telegraphs 
for Municipal and Private Plants 


OVER 1500 PLANTS IN ACTUAL 
SERVICE 


EXECUTIVE OFFICE 
30 VESEY STREET, NEW YORK 


AGENCIES 


178 Devonshire Street, 
1216 Lytton Building, 
801 Wabash_ Building, Pittsburgh, Pa. 
709 Dwight Building, Kansas City, Mo. 
915 Postal Building, San Francisco, Cal 
304 Central Building, Seattle, Wash; 

Utica Fire Alarm Telegraph Co., 
: Utica, N. Y. 

Northern Electric Company Limited, 

‘i 1 Montreal, Canada, 

General Fire Appliances Co., Ltd., 
Johannesburg, South Afric 
Colonial Trading Co., y vor 
Canal Zone, Panama 

F. P. Danforth, 1060 Calle Rioja, 
Rosario de Santa Fe, Argentine Republic 


Boston, Mass, 
Chicago, Il. 





Heavy Loss Record of the 





City. 





According to a Pittsfield, Mass. 
local agent, an advance in the fire in- 
surance rates of the city talked of for 
sometime past because of the severe 
loss record, will speedily be enforced, 
the $90,000 fire on Monday being the 


JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS, 





final compelling argument to the un- 





derwriters. 








N. Chichura and S. Markiewich, do- 
ing business under the name of Chi- 
chura & Markiewich, Olyphant, Pa., | 
were arrested recently on charges pre- | 
ferred by fire insurance companies, and 
were held under $500 bail. The charges 
relate to money collected for insurance | 
which the insurance companies claim 
should have been turned over to them. | 


HELD UNDER BAIL, | 
| 





While accident premiums have fall- 
en off since the first of the year it is 
a fact that losses have too, and some 
of the companies are ahead of the 
game in underwriting profit. | 





“STRONG AS THE STRONGEST” 


The Northern Assurance Co, 
(LTD., OF LONDON) 
ORGANIZED 1836 


Lesses Paid ° a $85, 000, 000 
Losses Paid in U. 8. - $28,000,000 
EASTERN AND SOUTHERN DEPARTMENTS 


55 John Street 


NEW YORK CITY 
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MISREPRESENTATION 


SENATOR 


DENIES 


INDIANA 





EXPLAINS. 





Kern Recites His Connection With 
Union ‘National Fire Promoting 
at Indianapolis. 





Asserting that if there had been mis- 
representation in the sale of stock of 
the Union National Fire now organizing 
ai Indianapolis, he was not aware of it, 
United States Senator John W. Kern, 
of Indiana, explained his entire connec- 
tion with the insurance company thus: 

“Last winter he was asked to serve 
with former Governor Hadley, of Mis- 
souri; Senator Fletcher, of Florida; 
Lawrence O. Murray, former Comptrol- 
jer of the Currency and one or two others 
on an organization committee to super- 
yise the organization of a fire insurance 
company by Fred J. Scholz, former 
treasurer of State, and others, which 
was to have $4,000,000 capital and of- 
fices at Indianapolis. He said that 
among the duties of himself and asso- 
ciates was to look over the prospectus 
and to require bond to be given that if 
the project did not materialize money 
paid on subscriptions would be re- 
turned. 

Mr. Hughes said he believed the ar- 
ticle in the Insurance Post, quoted in 
the dispatch, was inspired by large east- 
ern fire insurance companies, because 
of the fact that the Union National was 
to become a competitor. 

“We have not made any misrepresen- 
tation in our prospectus or in any of 
our other literature,” he said. “Before 
we started on the sale of stock in this 
company we took the prospectus to 
Washington and submitted it to the 
postmaster-general and asked for an 
opinion as to whether it contained any 
statement that would be objectionable 
to the post-office department. It was 
referred to Mr. Lamar, the attorney in 
charge of the legal bureau of the post- 
effice department. He considered it for 
two days and then informed us that 
there was nothing of an objectionable 
nature in the prospectus. Therefore, 
we feel certain that we have not vio 
lated any postal law. 

Insurance Profits Shown. 

“The prospectus contained a table 
showing the amount of capitalization 
and the annual profits of a number of 
large fire insurance companies. This 
table showed profits for the year 1913 
ranging from 55.5 per cent. to 94 per 
cent. of the capital stock. The prospec- 
tus does not say that all of this profit 
was underwriting profit made from pre 
miums collected, but it shows the total 
profits for the year. A large part of 
the profit was made from the income 
on funds invested by the companies, but 
all of it resulted from the original in- 
vestment of the stockholders. 

“The organization committee of the 
Union National consists of Senator 
John W. Kern, Henry P. Bope, first 
vice-president of the Carnegie Steel 
Company, Pittsburgh; Senator Duncan 
U. Fletcher, of Florida; Herbert S. Had- 
ley, former Governor of Missouri; Guy 
Carleton, of New York, vice-president 
of L. C. Smith Manufacturing Com- 
pany; Lawrence O. Murray, Washing- 
ton, former Comptroller of the Currency; 
Frank L. Norris, New York, United 
States bank examiner, and Fred Scholz, 
Evansville, former State treasurer of 
Indiana. The entire plan of organiza- 
tion, as well as the supervision of or- 
g4nization, is in the hands of this com- 
mittee. The committee required that 
every dollar obtained from the sale of 
stock should be deposited in Indiana- 
Polis banks and held intact so that in 
tese the organization could not be car- 
ried through all of the money could be 
Teturned to the stock purchasers. 

Figures Are Sworn Reports. 

“About twenty-five local men are 
backing the organization of the com- 
Dany. They are supplying all the money 
required for promotion and the sale of 
the stock. Among the number are Hen- 

ty R. Martin, ticket agent at the Union 
Station; Charles L.Buschman, of Lewis 





Meier & Co., and George F. Lutz, as- 
sistant treasurer of the Union Trust 
Company. All of the stock is being sold 
by mail. No stock salesmen are em- 
ployed and we save the commissions 
usually paid to such salesmen. This 
will keep our promotion and organiza- 
tion expenses down to a minimum. 

“All of the figures as to profits of in- 
surance companies in our prospectus 
are taken’ from the sworn reports of 
the companies themselves and if any of 
them are not correct it is the fault of 
the company in making its report and 
statement. The members of the organi- 
zation committee, including Senator 
Kern, will constitute the first board of 
directors when the organization is 
finally completed.” 





ITS FORTIETH ANNIVERSARY. 





Boston Insurance Company Celebrates 
Important Event by Formally 
Opening New Building. 





Due recognition of the 40th anniver- 
sary of the Boston Insurance Com. 
pany’s creation, was the formal open- 
ing _by its management of the sub- 
stantial new home office building on 
a corner of Kilby and Milk streets, 
Boston, last Thursday. Visitors were 
met on the grade floor by President 
Ransom B. Fuller, Vice-Presidents 








Firemen’s Insurance Co., Newark, N. J. 


Statement January 1, 1914 
Ck ES ee <a: $1,000,000.00 


2,845,185.81 
Reserve for Unpaid Losses and All Other Liabilities... . 273,985.87 
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$14,000,000.00 


DANIEL H. DUNHAM, President 
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92 William Street, New York 


INCORPORATED 1720 


ROYAL EXCHANGE ASSURANCE 


LONDON, ENGLAND 


United States Branch RICHARD D. HARVEY 


United States Manager 








Herbert Fuller, William R. Hedge, 
Ward Williams and other of the Com- 
pany Officials and escorted through the 
commodious structure. 

The new building, constructed with- 
in the year, is of six stories, in the | 
Italian Renaissance style. It is of lime 
stone rising from a heavy granite base. 

Within the finish is simple and 
severe, but effective. The marine un- 
derwriting department, automobile de- 
partment and local fire insurance de- | 
partments and vice-presidents’ and sec- | 
retary’s rooms are on the first floor, 
which is furnished in mahogany, with | 
brass trimmings at the doors. A mez- 
zanine balcony with appointments for 
office work surrounds the floor. 

The second story houses the marine | 
auditing department. Pres. Ful!ler’s | 
private room, the board of director’s | 
room and that of the assistant secre- 
tary, all finished in mahogany, are on 
this floor. 

Above the second floor the wooa- 
work is of dark oak. The third floor 
is given up to the executive offices of 
the fire department, the fourth to the 
general fire underwriting department 
and the fifth to the fire auditing de- 
partment, while the sixth floor is re- 
served for the use of the special 
agents. 

The opening of the new building fell 
on the 40th anniversary of the Com- 
pany’s start. Although it was _ incor- 
porated in 1873 directly after the great 
Boston fire, when many o!d insurance 
companies had been swept off their 
feet, it was not until the following year 
that business was actually commenced. 
Mr. Fuller was the president named at 
incorporation and Henry Washburn 
was the first secretary. The capital 
was placed at $300,000. 

Fire underwriting was commenced 
April 1, 1896, and this phase of the 
Company’s business increased rapidly. 
In 1902 the Boston Insurance Company 
issued the first automobile policy writ- 
ten in America. 

The capital of the Company is now 
$1,000,000. Its surplus has increased | 
from $107,239.29 in 1874 to $2,805,157.66; 
its reserve from $159.743.68 to $2.223,- 
602.10; and its premiums from $401,- 
674.14 to $4,925,227.74. In the Boston 
office 130 clerks are employed. 

The officers besides those named 
above are: Freeman Nickerson, sec- 
retary; J. Keyes Hall, assistant sec- 
retary; Edmund Winchester, manager 
fire department; I. Lloyd Greene, as- 
sistant manager; William H. Lincoln, 
Ransom B. Fuller, Frank B. Dole, 
Israel E, Decrow, Calvin Austin, Bugene 
P. Carver, Herbert Fuller, James W. 
Dunphy, Frank B. McQuesten, William 
R. Hedge, Edward E. Blodgett, Donald 
M. Hill, Nathaniel J. Rust and Ward 
Williams, directors. 








First National 


Fire Insurance Company 
Of The United States 
WASHINGTON, - - D.C. 


STATEMENT DECEMBER 31, 1913. 
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(FIRE) 
THE Potomac INSURANCE ComPaANy 
OF THE DISTRICT OF COLUMBIA 
Agents Wanted in 
Pennsylvania, West Virginia, Ohio 
and Illinois 
Address HOME OFFICE - - WASHINGTON, D. C 











Insurance Company, Ltd. 
OF YORK, ENGLAND 
Established 1824 
The “YORKSHIRE” is the Oldest and Strongest of the English Fire Com i - 

tofore represented in the United States a ee 

FRANK & DuBOIS, U. 8. Managers ERNEST B. BOYD, Underwriting Manager 

0. E. LANE, Assistant Manager, 80 Maiden Lane, New York 
New York Life Insurance & Trust Co., U. S. Trustee, 52 Wall Street 
PACIFIC COAST DEPARTMENT, McClure Kelly, Manager, San Francisco, Cal. 
NORTH & SOUTH CAROLINA DEPARTMENT, Harry R. Bush, Manager, Greensboro N.C 
SOUTHEASTERN DEPARTMENT, Dargan & Hopkins. Managers, Atlanta, Ga. 
Louisiana & Mississipi Department, JAS. B. KOSS, Manager, New Orleans, La. : 
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Cc. M. LOGUE & BRO. 


307 Fourth Avenue, Pittsburgh, Pa. 
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INSURANCE 





REPRESENTING LEADING FIRE INSURANCE COMPANIES OF THE WORLD 


Casualty and Automobile 
Department 


J. G. HERGER, Manager 


REPRESENTING 


Massachusetts Bonding & Insurance Co. 
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Royal Insurance Co., Ltd. 
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HUMBOLDT FIRE INSURANCE CO., Pittsburgh, Pa. 
TEUTONIA FIRE INSURANCE CO., Pittsburgh, Pa. 
NEW YORK STATE DEPARTMENT 


PERCY B. DUTTON, Manager, Rochester, N. Y. 








FIRE ASSOCIATION PHILADBLPHIA F 


Office: Company’s Building, 407-409 Walnut St. 
Organized 1817 Incorporated 1820 Charter Perpetual 
Cash Capital $750,000 Assets $9,091,141 


E. C. IRWIN, Frecident CONDERMAN, Vice-President ¢ 
M. GARRIGUES. Bo. an rpas 
R. N. KELLY. Jr., Asst. Sec, and Treas. 
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The John L. Dudley, Jr. Co. 


84 William Street, New York City 
General Agents in the U. S. for the Arlington Fire, of Washington, D. C. 


GENERAL AGENTS SUBURBAN DEPARTMENT: 
Western Assurance, of Canada Sterling Fire, of Indiana 








HEAD SUBURBAN AGENTS: 
Atlas Assurance Co., London; Sun Underwriters, London; Nord-Deutsche, 
Germany; County Fire, Philadelphia 





Authorized Capital $500,000 


Hrtroit National Hire 
Insurance Cn. 


DETROIT, MICHIGAN 
A Company to be built gradually and along the indicated 


lines of permanence 
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THE LEADING FIRE COMPANY 
OF THE WORLD 


GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK. 


ORGANIZED 1859. 
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Cash Capital ....... $1,000,000.00 
Assets 7,260,197.27 
Net Surplus ........ 2,596,266-99 


Surplus for Policy 
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HEAD OFFICE 
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For The Protection Of Its 
Policy Holders 


Connne Dencthens THE HANOVER 


Insurance Company Fire Insurance Company 
New Pork HAS A 
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CAPITAL 


$2,000,000 


RESERVE FOR ALL OTHER LIABILITIES 


$1,000,000.00 F 
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The real strength of an insurance company is ip 
the conservatism of its management, and the man- 
agement of THE HANOVER Its an absolute ae 7 
surance of the security of its policy. 


R. EMORY WARFIELD .- 
JOSEPH McCORD - Vice-Pres. & Sec’y 
WILLIAM MORRISON -  Asst.See'y >} 
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JAMES W. c - - Gen. > 
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